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As the timespan of Public Education for All, Howard County Library System’s
(HCLS) strategic plan for 2010-2015, draws to a close, we look back and take
pride in having delivered the very best in education for students of all ages in
this dynamic community.

We also take pride that HCLS has attained the status of a premier library system
in the region, state, and country. Our commitment to designing and delivering
excellence in education for everyone consistently earns HCLS a five-star
national ranking by Library Journal, achieved by fewer than one percent of
America’s libraries, and no other system in Maryland.

Most notably, we are proud to have worked as a team — the HCLS Board,
staff, elected officials, funders, and the community — to further develop
and implement a new vision for libraries that is ushering in a new era for the
profession: Libraries = Education.

For coming together to live the vision, we received the prestigious Library of the
Year award by Gale and Library Journal, selected from among the continent’s
21,000 public and academic libraries. As part of this accolade, HCLS was

hailed as, “a 21st-century library model, with a position, doctrine, purpose, and
curriculum worthy of study and consideration by every library in American, if
not the world.” (John N. Berry, Library Journal, June 15, 2013, p. 33)

While we are pleased to have been recognized with these honors, we realize
that achieving excellence is a never-ending process that requires continuous
assessment — and a carefully crafted strategic plan.

This is why many architects and sculptors have spent the past year compiling
Vision 2020: Education for All. Contributors included HCLS staff, Board
members, local leaders, and the community.

Building upon our successes to date, this new strategic plan charts our course

for the next five years, enabling us to continue delivering quality education for
students of all ages in our diverse community, 2 1st century style.
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WHO WE ARE, WHAT WE
DO, WHY IT MATTERS

Introduction

Those new to our culturally diverse
community of 300,000 quickly learn
why 90 percent of Howard County
residents have—and use —their Howard
County Library System (HCLS) library
cards. Upon visiting any of our seven
branches, they immediately recognize
why students of all ages visit more than
three million times each year—to borrow
seven million items, conduct research,
and attend our classes and events.

And these same new residents soon join
our loyal customer base who regularly
let us know how much they value
excellence in education: our quality
curriculum delivered with exceptional
customer service.

Vision 2020: Education for All
focuses on (1) our curriculum, and
(2) our valued team of educators
and support staff members, whose
expertise, creativity, and dedication
are unparalleled.

Centering on these two critical
components will enable us to
continue achieving:

What our customers have to say

“Thank you for bringing Jodi
Picoult to Howard County!
Congratulations on this highly
successful event which was well
planned, efficient, relaxed, and
promoted maximum human

connectivity.”

“Best library anywhere.
Excellent service, responsive

staff, outstanding curriculum.”

Our Mission:
We deliver high-quality public
education for all.

Our Vision:

A vital component of Howard
County's renowned education
system, we deliver excellence in
education for everyone, advancing
the economy and quality of life.

“Howard County Library
System is just awesome! We
have utilized so much over the
years—the children’s classes,
the author lectures, workshops,
hanging out and reading,
checking out books every three

weeks, borrowing movies,

summer reading ...”




Indeed, since the creation of HCLS’
2010-2015 strategic plan, Public
Education for All, we have persuasively
demonstrated our effectiveness as an
integral educational institution in Howard
County’s premier education system.

What sets HCLS apart?

Who we are, what we do, and how we do
it. It’s the “Libraries = Education” vision
we have developed and live each day. In a
nutshell, it’s our:

e Extraordinary team of innovative
educators and support staff.

o Distinctive, timeless purpose:
high-quality public education
for all.

e  Award-winning curriculum
delivered under each of our Three
Pillars.

e Hallmark of providing exceptional
customer service.

e  Strategic vocabulary that
accurately conveys our true value.

e  Strong support from the HCLS
Board of Trustees, elected
officials, Friends of HCLS,
philanthropic partners, devoted
volunteers, and our dynamic

community.

The Three Pillars

We accomplish our mission through an
unparalleled curriculum that comprises
three pillars.

Pillar I: Self-Directed Education
This pillar includes our collection of
one million items in multiple formats,
specialized online research tools, and

a host of online classes that open an
ever-expanding portal of opportunity
for individuals to discover and learn any
time, any place.

Pillar II: Research Assistance &
Instruction

Under this pillar, HCLS’ Instructor &
Research Specialists stand ready to tailor
research assistance to specific needs.
They also teach classes, seminars, and
workshops for infants, toddlers, children,
teens, and adults.

Pillar III: Instructive & Enlightening
Experiences

This third pillar celebrates culture,
builds community, and leverages funding
and expertise through community
partnerships. Partnerships of note
include:

e A+ Partners in Education with the
Howard County Public School
System and Howard Community
College;

e  Choose Civility, now 125 Alliance
Partners strong;

e The Enchanted Garden; and

e Well & Wise with Howard County
General Hospital: A Member of
Johns Hopkins Medicine.

Signature events include HCLS Spelling
Bee, Battle of the Books, HCLS Rube
Goldberg Challenge, Summer Reading
Kickoff, and notable author events.



A TIMELESS VISION AND
21°T CENTURY CURRICULUM

Seeking continuously to improve our
overall curriculum and its delivery, we
engaged in a year-long conversation with
stakeholders to envision our future. The
possibilities we explored together are
incorporated into this new strategic plan,
Vision 2020: Education for All.!

What did we learn? That our educational
mission is timeless. We also determined
that, to further bolster and expand our
role in Howard County’s educational
system, our curriculum can be
strengthened by incorporating forward-
looking trends and best practices in
methods of delivery. These include new
student expectations, the dynamics of
teaching and learning, and the modern
requirements of 21st century education.

The economy in the United States has
rapidly evolved from an industrial to a
service economy, driven by innovation
and knowledge, and characterized

by a marketplace of intense global
competition and constant renewal.

Skills and Methodology

The 21st century economy requires a
more educated workforce—people capa-
ble of responding to complex situations,
adapting as needs arise, communicating
effectively, and working in teams to solve
problems.””

" The appendix contains an explanation of the strategic planning
methodology and process.

2 Partnership for 21st Century Skills, 21st Century Skills, Education
& Competitiveness, A Resource and Policy Guide, 2008,
bit ly/160gDj2

In addition, today’s workers must:?

Demonstrate creativity and
entrepreneurial thinking

Communicate and collaborate across

cultural, geographic and language

Innovatively use knowledge,
information and opportunities to
create new processes and products

Take charge of financial, health and
civic responsibilities




Unlike in the 20th century, when learning
was predominantly passive, effective 21st
century education involves the following

skills and teaching methodology:*

e Competencies — mastering not
only the traditional competencies
of reading, writing, arithmetic, and
science, but also digital and cultural
literacy

e Ceritical thinking — developing
thinking skills that develop the mind,
rather than simply learning facts

o Experiential learning — mastering
content “while producing,
synthesizing, and evaluating
information from a wide variety
of subjects and sources with an
understanding of and respect for
diverse cultures” and learning not
only the three Rs, but also “the three

* How Do You Define 21st- Century Learning?, Education Week
Teacher PD Sourcebook, October 11, 2010, bit ly/icYCfCz

Cs: creativity, communication, and

collaboration.”

e Collaboration — learning
innovative problem solving in
teams

e Lifelong education — recognizing
that education takes place
inside and outside a classroom,
incorporates new technologies,
and that education is a lifelong
endeavor

e Global perspectives — instilling a
worldwide outlook

HCLS has already established itself as
a leader in 21st century education. We
teach many of the skills noted above,

incorporating effective methodologies.

Enchanted Garden. An outdoor teaching
venue at the HCLS Miller Branch, the
Enchanted Garden centers on science and
health education (e.g., the garden features
a pond and stream, 65 native species

of plants, a Peter Rabbit Patch, and a
Pizza Garden), as well as environmental
education—including a rain garden,
bioswale, rain barrels, porous surfaces,
and compost bins.

Open year-round for classes (e.g.,
Sunflowers and Professor Fiboncacci),
clubs (e.g., Tween Sprouts), and general
enjoyment, the wondrous garden
entices students of all ages, especially
during the growing season and presents
ample opportunities to teach using the
experiential learning approach.







“Keep up the excellent work. HCLS

greatly deserved the recent Library of

the Year award and continues to exceed

our wildest expectations.”

STEM Education

Today’s knowledge-based, global
economy requires workers to know more
science, technology, engineering and
math (STEM).

Locally, PlanHoward 2030, the general
plan for Howard County, emphasizes
how important a highly educated
population will be to the county's
continued economic development

and desired quality of life. The plan
underscores that lifelong education is a
top priority for developing the knowledge
base to foster diversified economic
growth, and encourage innovation and
entrepreneurship. Lifelong education
will be crucial for a successful,
comprehensive workforce strategy.’

In addition, PlanHoward 2030 aims to
establish Howard County as “a leader
in 21st century entrepreneurship,
information technology, and
cybersecurity.” The plan states that
county leaders will collaborate with local
businesses and educational institutions
to identify specific needs in the areas of
science, technology, engineering, and
math (STEM), then establish leading
programs to teach the necessary skills. ¢

% Howard County Department of Planning and Zoning,
PlanHoward 2030, 2012, accessed April 2015, planhoward.org/
PlanHoward2030 adopted.pdf.

At HCLS, our STEM
curriculum includes a
broad array of materials
in all formats, with
Research Specialists
ready to assist.
Instructors teach
STEM-related classes
for toddlers (e.g., Go
Figure, a class focusing
on math concepts, and
Wee Science), K-5
students (e.g., Fairy
Tale Engineering

and Chemistry in the
Library), teens

(e.g., Ecosystem
Science), and adults
(e.g., Appy Hour).

In addition, HiTech,

our STEM initiative for
teens, teaches cutting-
edge STEM education
through project-based
classes that include
computer programming,
3D animation,
nanotechnology,
music/video production,
eBooks, game apps,
cybersecurity, and
robotics.
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Communication, the Arts,
and Life Lessons

Other classes incorporating 21st century
teaching practices for the pre-school to
college aged student include Introduction
to Baby Signing (preschoolers learn
about communication), and Kindergarten
Here We Come, preparing children for
kindergarten. Our curriculum continues
for elementary school students with
classes such as Discovering Great Artists:
Leonardo Da Vinci, and Teen Investor for
tweens and teens.

Another example, students from
kindergarten through college improve
their academic achievement through the
use of HCLS’ online homework help.
From 2 pm to midnight, seven days a
week, students receive assistance from a
live tutor—in English and in Spanish—
with their school assignments in science,
English, social studies, and math.

Two of our popular signature events
demonstrate our inventive approach
to teaching the three Cs: creativity,
communication, and collaboration:

Battle of the Books pits 240 teams of
fifth graders (1,200 students) against
each other in an academic competition

that tests their knowledge of 16 pre-
assigned books selected by educators
from HCLS and HCPSS. The competition
improves reading comprehension, builds
vocabulary, and teaches leadership and
teamwork.

The Rube Goldberg Challenge inspires
fourth and fifth grade students to
transform everyday materials into wacky
innovative machines. Students learn to
collaborate and communicate as they
creatively incorporate STEM concepts
into their creations.

Vision 2020: Education for All identifies
strategies that build upon these
accomplishments to design and deliver
a curriculum that imparts 21st-century
knowledge and skills.

State-of-the-art
Technology

Technological advancements have
enhanced the ways students of all ages
learn. We plan to further incorporate
state-of-the-art technology into our
curriculum.

An analysis of 21st century technology as
it relates to education points to ways our
curriculum can be particularly enhanced
for adults.

Pew Research studies have analyzed
how mobile technology is reshaping

the ways adults learn, create, and
communicate. Nearly two-thirds of
American adults own smart phones—up
from 35 percent in 2011.7

The percentage of adults who own
laptops, DVRs, MP3 players, game
consoles, eBook readers, and tablets is
similarly high. More than 74 percent
of adults use social networking sites,
and social networking through mobile
technology continues to grow, with 83
percent of adults aged 18 to 29 leading
the way.’

Not surprisingly, advanced technologies
have become second nature, greatly
influencing people’s educational
strategies.

Tlee Rainie, “Libraries and Learning Communities,” Pew Internet &
American life Project, October 18, 2011, accessed April 2015,

it Iy/1JUrkH5; and Aaron Smith, “U.S. Smartphone Use in 2015,
PewResearchCenter, Internet, Science & Tech, April 1, 2015, pewrsr.
ch/19J0wMd

8 Social Networking Fact Sheet," PewResearchCenter, Internet,
Science & Tech, pewrsr.ch/idoWsil

Y Lee Rainie, “Libraries and Learning Communities,” Pew Internet &
American life Project, October 18, 2011, accessed April 2015,
bit.Iy/1JUrkH5; and Aaron Smith, “U.S. Smartphone Use in 2015,"
PewResearchCenter, Internet, Science & Tech, April 1, 2015, pewrsr.
ch/19J0wMd



HCLS - A LEADER IN 21°T
CENTURY EDUCATION

The concept of education as a student-
directed process to create knowledge and
meaning—the essence of 21st education
pedagogy —has been the foundation of
HCLS’ curriculum to date, contributing
to our success.

Pillar I: Self-Directed
Education

We have empowered students to explore

our vast collection of items in print, audio

and electronic formats. Technology,
as well as classroom and study
spaces in our branches, enable
students, individually and
in groups, to study in an
inviting, welcoming
environment.

Pillar Il: Research
Assistance & Instruction

HCLS instructors have always tailored
research assistance and designed classes
for the benefit of students of all ages.
Classes, seminars and workshops,

which are taught or facilitated by HCLS
instructors, have promoted the formation
of learning communities.

Pillar Ill: Instructive &
Enlightening Experiences

This pillar includes signature events
and partnerships (e.g., A+ Partners in
Education, Choose Civility), and the
concept of the library as an education
center that includes celebrating culture
and building community.

Strengthening the HCLS
Curriculum with 21st
Century Methodologies

Vision 2020: Education for All identifies
strategies to ensure HCLS’ curriculum
design remains on the cutting edge,
expanding educational opportunities for
all Howard County residents.

1



Your beliefs become
your thoughts,

Your thoughts become
your words,

Your words become
your actions,

Your actions become
your habits,

Your habits become
your values,

Your values become
your destiny.

- Mahatma Gandhi

The Three Pillars will continue to be the

organizing framework for our curriculum.
We will still provide the same world-class
educational opportunities to students of
all ages that have made us successful

and established our brand locally and
nationally.

Based on employment requirements in
the scientific marketplace and guided
by the evolving educational needs and
preferences of students, two primary
strategic directions will guide HCLS’
curriculum development over the next
five years:
1. We will adapt our curriculum so
that all components align with the
educational mandates dictated by the
knowledge economy.

2. We will create the organizational
architecture and processes to grow
and evolve the curriculum.

How will we accomplish
this?

To implement Vision 2020: Education
for All, we will create committees, task
forces and partnerships that bridge
departmental boundaries to assist leaders
in achieving both strategic goals.

Writing a new strategic plan provides
the opportunity to review the internal
pillars of HCLS that enable our ability
to collaborate, innovate, problem solve,
and network to effectively deliver

our curriculum. In light of our major
accomplishments to date, the pillars still
stand strong, reflecting who we are.

The Seven Internal Pillars

We accomplish our vision and mission by
living our internal pillars:

1. Authentic Values

2. Strategic Vocabulary

3. Everyone a Leader

4. Winning Teamwork

5. Community Partnerships
6. The Power of Us

7. Fiercely Loyal Customers

1. AUTHENTIC VALUES

As lead organization of Choose

Civility, we, the members of Howard
County Library System, strive to model
the initiative’s principles. We have
established the following authentic values
as the foundation upon which we build
our library: respect, inclusiveness, unity,
communication, continuing education,
exceptional customer service, and
progress.



These core values unite us in common
purpose and enable us to identify our
priorities. Our values are our compass,
guiding relationships with each other
and our customers, and informing our
decisions. We strive at all times to make
our personal behavior consistent with
these values.

Modeling these values advances the
vision and mission of HCLS, as they are
our very foundation. We create the most
desirable workplace — one where we
engage our hearts and minds in earnest
pursuit of our dreams.

We Choose:
Respect
We demonstrate respect when we
value and appreciate each other,
communicate honestly and directly,
facilitate mutual learning, and
coordinate our knowledge and skills
to achieve our curriculum. Respect
enables us to make effective decisions,
take decisive action, and imagine new
possibilities to achieve our goals.

Inclusiveness

We build constructive working
relationships characterized by a high
level of acceptance, collaboration,
trust, and mutual respect. We create

a work environment that welcomes,
appreciates and supports diversity. We
actively solicit input and feedback for
decisions.







Unity goal is mastering the knowledge We recognize that the most effective

We are a community of educators and and proficiencies necessary to teach way to convey our true value—and thus
support staff with diverse perspectives, students of all ages. attain the perceived value we desire—is
knowledge and talents, collaborating to to communicate using our strategic
achieve our curriculum. We are united Exceptional Customer Service vocabulary.
by our shared commitment to HCLS’ We deliver equal opportunity in
vision and mission. Through collab- education for everyone. We value We use the strong, value-enhanced
oration our individual perspectives students of all ages and strive to terminology set forth in The Education
become a collective vision, and our understand their educational needs, Advantage Study Guide as part of our
individual knowledge and proficien- interests, and goals. Our charge is everyday vocabulary.
cies become the Seven Internal Pillars, to design meaningful educational
empowering us to deliver high-quality experiences that anticipate and exceed
education for all. their expectations.'®
Assertive Communication Progress
Direct, honest communication fa- We are innovative and forward-
cilitates unity and contributes to our thinking, dedicated to the continuous
success. When we communicate assert- improvement of HCLS’ curriculum and
ively, yet diplomatically, we leverage to creating tomorrow's successes from
our knowledge and talents to achieve today's accomplishments. Individually
our educational goals, professional and collectively, we pause to learn
excellence and personal fulfillment. from our accomplishments. Through
active reflection and dialogue, we
We Value: align our intentions with our actions to
Continuing Education produce extraordinary results.

Continuing education for staff
members is the ongoing process of 2.STRATEGIC VOCABULARY
acquiring the knowledge, skills and The Libraries = Education vision includes

confidence essential to contribute to the understanding that our choice of language

success of our curriculum. Learning shapes people’s perceptions, including

begins with humility and self- how we view ourselves.
awareness. Despite past achievements,
we know there is always something

new for us to learn. The most effective

S ) . 10 See Howard County Library System Customer Service Philosophy:
education is goal oriented. A primary Service is Personal, bit.ly/1fdUuWm



3.EVERYONE A LEADER

Every HCLS staff member is a leader.
Leaders:

e  Value and show respect, collegiality,
pride, creativity, and confidence.

e Take ownership of their ideas and
actions.

e Leave their personal agendas at
the door and work for the common
good.

e  Make HCLS’ goals their own
and set exemplary standards for
themselves and others.

¢ Lead by example and mentor
others.

e Live the values, model the
behaviors and achieve the
outcomes of A Vision of Shared
Leadership, the HCLS philosophy
of exceptional internal customer
service.

e  Care about each other—concern,
compassion, and empathy lead to
high morale.

e  Use humor to reduce tensions and
strengthen relationships.

e  Manage change to the benefit of
HCLS.

e  Seek opportunities to learn and use

their knowledge to assist colleagues
and customers.

e Communicate assertively, listening
to understand and to exchange
constructive, nonjudgmental
feedback to improve teamwork and
the curriculum.

4. WINNING TEAMWORK

Winning Teamwork — collaboration
within and across departments and
locations—enables us to continue
providing customers with an innovative,
cost-effective, and responsive overall
curriculum that is second to none.

Once formed, winning teams are self-
directed. They understand their purpose,
select their goals, channel their energy,
devise their strategy, and use their talents
to benefit co-workers, HCLS, and the
community.

Teammates are productive optimists,
spurred by challenges. They are partners,
supporting and caring for each other,
and building trust by communicating
respectfully. Teammates have fun
together, take satisfaction from their
work, and celebrate successes. Winning
teams are proud of other teams’
accomplishments.

5.COMMUNITY PARTNERSHIPS

Community partnerships enhance

the pride we take in our work and
community. We seek continuously to
strengthen our partnerships, as doing so:

e  Builds customer loyalty
e  Gains visibility

¢ Capitalizes on strengths and
expertise

e Leverages and secures additional
funding

e Establishes new and expands
existing initiatives

e Attracts new customers
e  Doubles marketing impact

o Entices other partners

We aim to further develop two kinds
of community partnerships: one-on-
one partnerships with individuals, and
umbrella partnerships with companies
and organizations.

6. THE POWER OF US

Building on the Everyone a Leader
pillar, we subscribe to The Power of Us,
the notion that none of us is as smart

as all of us. We brainstorm ideas and
solicit feedback from staff members
and customers to explore ideas and seek
optimal solutions. We listen actively to



encourage contributions from everyone,
conveying that we value their input as we
set priorities and goals. New questions
and paths to ideas evolve from this
collaborative process of exploration.
Accountability at all levels is essential

to effective collaboration. Collaborators
practice humility and transparency,
allowing everyone to take pride in our
successes.

7.FIERCELY LOYAL
CUSTOMERS

We know that in addition to shaping
perceptions, using strategic vocabulary
effectively strengthens relationships and
builds community partnerships. Familiar
with customers’ needs and tastes, we

aspire to create a connection with

customers on intellectual and emotional
levels. Aware that forming positive
emotional attachments establishes the
most enduring bonds of loyalty, we
express ourselves in a manner that
conveys respect for our customers, as
well as interest in, and commitment to,
their success.

We strive to transform customers into
loyal customers for life by consistently
exceeding their expectations,
delivering excellence in
every aspect of their
lifelong educational
journey.







Strategic Initiatives

Over the next five years, we will implement the following strategic
initiatives to reinforce and augment the Three Pillars of our curriculum.

Pillar I: Self-Directed Education

We will: e Launch pre-loaded learning

Improve and expand customer
convenience by enabling remote
registration and other transactions.

Expand the selection of languages
in the HCLS catalog, as well as for
individual customer accounts.

Implement an “anywhere” online
payment feature (for fines and other
charges) for customer convenience.

Explore the implementation of
automatic renewal of borrowed
items.

Investigate and implement customer
mobile hot spot borrowing devices
for Internet access.

Further improve our onsite Internet
access experience.

Research augmented reality,
incorporating the technology where
possible to improve customer
experiences and generate expanded
interest in our collection.

Capitalize on the latest in technology
and social media developments to
increase customer awareness.

Incorporate the latest advances in
technology as we build our collection
of materials in a wide variety of
formats.

collection tablets that will strengthen
critical thinking and problem-
solving skills to ensure high quality
educational success.

Introduce gamification—products to
leverage the education experience
of our customers through both
explicit material (facts, dates,
formulas, methods) and implicit
material (critical thinking, attitudes,
judgement).

Investigate online learning platforms
(such as Lynda.com and Code
School) to promote professional
development and support HCLS
STEM initiatives.

Investigate online DIY classes to
promote self-directed and self-paced
learning.

Launch an e-tool for seniors to
maintain and improve intellectual
agility (e.g., BrainHQ).

Offer personalized online reader
advice that will enable our Materials
Management and Branch staff to
offer concierge-like service and
connect with customers while
leveraging our in house knowledge
and expertise.







Strategic Initiatives

Pillar ll: Research Assistance & Instruction

Classes for Children and Teens

We will accelerate the development
and delivery of classes for children
and teens. The Head of Children's and
Teen Curriculum will form and direct
the Instructional Design and Practices
Committee to:

e Review professional literature, and
discuss trends in children's and
teen education and best practices in
instruction.

e Teach cutting-edge instructional
strategies to children's and teen
instructors.

e Direct the incorporation of
appropriate technology into
children's and teen classes with IT
coordination.

e Liaison with HiTech Instructors to
coordinate and adapt further STEM
instruction for children and teens.

e Promote extensive dissemination
of knowledge among children's
instructors.

e Coordinate marketing initiatives with
Public Relations.

e Explore developing classes in the
subject areas of parenting skills and
knowledge for parents and caregivers
to close achievement gaps.

In addition, we will deliver after-school
classes at all branches for this age
group. The Head of Children's and Teen
Curriculum will partner with branch
leadership to explore developing:

e dedicated spaces for homework
support with computer work
stations.

e space for group activities and study.

e technology instruction.

Classes for Adults

We will deliver classes, seminars,
workshops, and events for adults that
address the educational objectives and
goals of all segments of this population.

The Events and Seminar Manager will
form and direct the Adult Education
Curriculum Committee to:

e Formulate curriculum goals and
objectives.

e Identify the educational goals
of adult students of all ages and
backgrounds.

e Formulate appropriate and
innovative instructional strategies.

e Adopt the format currently used to
deliver our award-winning children’s
classes for our adult curriculum.

e Develop and deliver a
comprehensive catalog of classes
each fiscal year that meets the
educational objectives and goals of
adult students.

e Use the expertise of Adult
Instructor & Research Specialists,
and other HCLS staff, as well as
resources, facilities and technology
in developing and delivering
instruction.

Strengthen existing and cultivate
new partnerships with County
agencies, organizations, other
educational institutions, and experts
in the community to develop and co-
instruct/lead classes.

Expand Howard County Library
System Institute (HCLS’ internal
continuing education program for all
staff members known as “HCLSi”)
to teach cutting-edge instructional
techniques to Adult Instructors &
Research Specialists.

Coordinate marketing initiatives with
Public Relations.

Explore developing classes,
seminars, and workshops from the
following subjects:

e Entrepreneurship

¢  Community issues (under
Choose Civility)

e  STEM education for adults

o Lifestyle classes (e.g., health,
stress management, art, music,
gardening)

e Health & environmental

education
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Strategic Initiatives

Pillar lll: Instructive & Enlightening Experiences

We will:

e Create dedicated, appealing spaces
for teens, which can also host teen
events.

e Hold community forums to discuss
various viewpoints on current topics.

e Increase the number of notable
author and expert events on issues of
community interest.

e Convene events in outdoor gathering
spaces (e.g., Enchanted Garden).

e Strengthen A+ Partners in Education
with Howard County Public School
System (HCPSS) and Howard
Community College (HCC), that
would include:

e Integrating HCLS, HCPSS, and
HCC websites with improved
links.

e Participating in HCPSS’
professional development
opportunities for teachers and
administrators.

e Expanding communication
among partners.

e Partnering with HCPSS and
PTAs to promote A+ Partnership
components and HCLS’
curriculum at Back to School
Nights and other events.

e Capitalizing on technology
to streamline assigning every
student a library card through
school registration.

e  Working together on evolving
technology education (e.g.,
Career Academies, HiTech).

e Exploring coordination of
purchase and promotion of
e-content among partners

e Expanding Howard County
Book Connection with HCC

e Collaborating on curriculum
development

e Supporting, mutually, each
other’s strategic plans

Enhance additional established

formalized partnerships, including:

e Howard County Autism Society

e  Girl Scouts

Augment existing informal
partnerships, including:

e Boy Scouts

e  Chamber of Commerce

e  Columbia Association

e  Columbia Festival of the Arts

e Columbia 50th Birthday
Celebration, Inc.

e  Downtown Columbia
Partnership

e Economic Development
Authority

e Howard County General
Hospital: A Member of Johns
Hopkins Medicine

e Howard County Tourism
e Leadership Howard County

Explore opportunities to develop
new partnerships.

e Expand signature initiatives,
including:

o Well & Wise
e Enchanted Garden
e HiTech

e  Choose Civility

Anytime, Anywhere Instruction
for Students of All Ages

We will expand e-learning to include
web-based instruction from HCLS
instructors. Under the auspices of the
Chief Operating Officers of Public and
Support Services, and directed by the
Head of Customer Service, the new
Virtual Instruction Task Force will write
a plan that will become the blueprint for
developing web-based instruction for
students of all ages. The plan will:

o Identify target student populations.

e  Formulate corresponding learning
objectives and goals.

e Calculate production costs and
identify the staffing complement and
management structure.

¢  Explore the use of static and
interactive instructional methods,
weighing the merits of synchronous
and asynchronous learning, and
identifying potential content for
classes.

e  Create a multi-year implementation
plan with milestones and measures
of success.

Developing a virtual instruction plan, we
will provide a variety of options for real-
time research assistance.
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Strateqic Initiatives

Strategies that Bridge the Pillars

A.PROMOTING CUTTING-EDGE
EDUCATION: COMPREHENSIVE
MARKETING PLAN

The Director of Public Relations will
establish and direct the Marketing
Strategy Task Force to create a multi-
year plan to promote key classes, events,
seminars and materials. The goal is to
increase awareness and usage of HCLS’
curriculum. The plan will:

e Identify ways to continuously
improve publicity for all curriculum
components

e Determine target populations

e Delineate budgets, strategies,
actions, timelines, responsibilities,
and measures of success

e Leverage HCLS brand recognition
and strategic vocabulary

The plan will incorporate a strong
social network component, involve
partnerships, and explore innovative
promotional strategies to achieve its

goals.

B. SHARPENING THE CUTTING
EDGE

1. Understanding the Educational
Goals of Students

The Heads of Materials Management and
Customer Service will partner with the
Information Technology Department to
collect, analyze and interpret data about
the usage of HCLS materials and classes,
students' expectations and perceptions of
HCLS, along with their evolving needs,
preferences, and learning styles. Findings
will be disseminated to the Leadership
Team, committees and task forces to
ensure the curriculum achieves HCLS’
vision and mission.

2. Cutting-Edge Instruction

HCLS instructors will master the
knowledge and skills to deliver 21st
century education.

HCLSi will deliver a comprehensive
catalog of classes to facilitate staff's
proficiency with the Seven Internal
Pillars and the Three Pillars of the
curriculum.

In delivering its curriculum, HCLSi will
utilize the expertise of staff to design and
deliver classes. In addition, partnerships
with community organizations,

County agencies and other educational
institutions to design and co-lead classes
will be explored.

C.HCLS AS THE COMMUNITY
EDUCATION DESTINATION

As new HCLS branches are planned and
current branches renovated, the following
elements will be incorporated:

e Distinct spaces for different types
of educational activities

e A variety of comfortable and
welcoming spaces for creating and
group learning experiences; more
tables and chairs to encourage
interaction among students of all
ages

e More group study rooms, quiet
study rooms, and meeting rooms
equipped with technology to
facilitate teaching and learning

e  Space for exhibits

e  Spacious classrooms with storage
and instructional technology

e  Public computers and software,
printers (color), copiers and
scanners

e Digital zone in each branch with
workstations (computer, software
and printer) for creative projects
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Conclusion Thanks

HCLS takes pride in delivering equal opportunity in We extend a resounding thank you to the visionary leaders,
education for everyone, advancing the economy and quality staff members, supporters, and the entire community. Thank
of life—reinforcing Howard County’s brand as a world-class you for guiding Howard County Library System ever forward,
community. ensuring the very best in education for all, today, and for

generations to come.

HCLS' Leadership Team will monitor on a regular basis the progress of each initiative, assisting
the groups tasked with their implementation.

Leaders of strategic initiatives will report their respective initiative's progress to HCLS staff.
The input and feedback of students regarding the strategic initiatives will be solicited.
Outcomes for each initiative will be defined and measured.

Annual review and refinement of the strategic plan.




Vision 2020: Education for All is the
culmination of a year-long strategic
planning process. All stages combined
the powerful “Libraries = Education”
and “Appreciative Inquiry” strategies.

Libraries = Education (1) positions
libraries as educational institutions

and library staff as educators, (2)
categorizes all that libraries do under
three “pillars” (Self-Directed Education,
Research Assistance & Instruction, and
Instructive & Enlightening Experiences),
and (3) replaces traditional terminology
with strategic language people outside
the profession understand, increasing
perceived value (e.g., “education,”
“instruction,” and “research” replace
“information” and “reference”).!

Appreciative Inquiry achieves
comprehensive participation while
channeling desirable outcomes through
carefully crafted language. The
methodology is based on the belief that
organizations are “constructions of the
imagination and are, therefore, capable
of change at the speed of imagination.””
The concepts of harnessing the power
of language to attain the most positive
outcome correspond to the Libraries =
Education approach.

A winning combination, the above
philosophies set the stage for ideal
strategic planning. They unleash
innovation, enthusiasm, and commitment,
while propelling our education vision

and mission forward.

Over the course of one year, the HCLS
staff, Board of Trustees, and the
community worked together to design
HCLS’ future.
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ONE YEAR, FOUR PHASES

Beginning July 1, 2014 and concluding July 30, 2015, the
strategic planning process progressed through four phases:

I. DISCOVER — Identifying HCLS’ Successes and
Strengths

The Discover phase is reflective. It builds the foundation for
the Dream stage by assessing the best about the present and
the past. Focusing on strengths, stakeholder discussions center
on who we are, what we do, and why it is important, capturing
the essence of exceptional public education.

II. DREAM — Envisioning a Thriving Future

Dream is forward thinking. Dream generates ideas for a
thriving future curriculum, with already achieved successes as
a starting point.

ITI1. DESIGN — Incorporating Discover and Dream
Components into a Strategic Plan

Design organizes and integrates all elements of the Discover
and Dream phases into a cogent, written document—an
iterative process involving reviews and revisions.

IV. DESTINY — Implementing the Strategic Plan
The implementation phase, Destiny follows the completion
and dissemination of the strategic plan document created in
the Design phase to all stakeholders.

The following took place during each phase:

I. Discover (July - September)
A. HCLS Leadership Team — Synopsis and Discussion
B. HCLS Board of Trustees — Synopsis and Discussion
C. HCLS staff members — Synopsis and Discussion

II. Dream (October - December)
A.HCLS Leadership Summit
B. HCLS Board of Trustees Mini-Summit
C. Community Leadership Breakfast
D. HCLS Staff Outlook Forums: “From Today’s
Achievements Grow Tomorrow’s Successes”
E. Community Conversations

III. Design (January - May)
A. Updates — HCLS Board of Trustees and staff members
B. HCLS Staff Outlook Forums: “Polishing the Design
Together”
C. Review — Leadership Team
D. HCLS Professional Development Day
E. Strategic Plan — First/Revised/Final drafts

IV. Destiny (June - July)
A.HCLS Board of Trustees Approval and Adoption
B. Publication
C. Dissemination

The process concluded with the publication of this document,

which details how we will build on successes to date.

STRATEGIC PLANNING MAIN EVENTS

The following key events engaged all stakeholders in meaningful

dialogue, providing ample opportunities for participants to

contribute feedback and submit ideas.

HCLS Staff Members: Leadership Summit

First in the strategic planning event line-up, the HCLS
Leadership Summit convened October 1. More than 30 HCLS
staff members gathered to discuss:

How have we advanced as an educational institution in
the past five years? What are our strengths?

What have been our most significant curriculum-related
accomplishments under each of our Three Pillars? How
have these achievements advanced our mission: high-
quality public education for all?

How has our curriculum advanced Howard County’s
economy and quality of life in the last five years?

While our mission is timeless, our curriculum and the

manner in which we deliver it must continuously evolve.

What are the trends in education locally, regionally and
nationally? Consider:

e How county residents are benefitting from HCLS’
curriculum in all stages of life

e How technology is reshaping our curriculum for
each age group

e Teaching methodologies in the digital age

e  2lst century skills and knowledge needed to be a
successful citizen

e How occupational requirements are driving
continuing education expectations

e  The factors driving the growth of online classes
e The increased desire for convenience

e How the rising costs of higher education are
influencing decisions about college, and how this
relates to our curriculum
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This same group also discussed HCLS’ Seven Internal
Pillars that encapsulate our collective knowledge, skills and
proficiencies that define us and give life to our curriculum
(see p. 12), incorporating HCLS’ internal customer service
philosophy, A Vision of Shared Leadership.?

HCLS Staff Members: Dream & Design Outlook Forums

Staff members at all levels of the organization —including
Instructor & Research Specialists, Customer Service
Specialists, and Administrative Support Staff —participated
in Dream Outlook Forums in November and December, and a
Design Outlook Forum in March.

As part of the Dream sessions, “From Today’s Achievements
Grow Tomorrow’s Successes,” teams assessed how we have
been successful in delivering our curriculum under all Three
Pillars:

e  What was the success? What factors contributed to the
success? Why is it important?

e  How has it contributed to HCLS’ overall success? How
has it contributed to our customers valuing HCLS?
How has it advanced our educational mission?

In addition, staff members worked on developing vision and
mission statements for their own departments. They began the
process by discussing:

e Who are we? What's the identity of my department?
How do customers see us? What are our strengths
(e.g., knowledge, skills, proficiencies, and abilities) that
contribute to our successes and enable us to deliver an
unparalleled curriculum with extraordinary customer
service?

¢ What do we do? What have been our most significant
accomplishments?

e  Why is it important? What impact have we had on
customers and Howard County? Why does customer
service matter and to whom?

The concluding March Outlook Forum, “Polishing the Design
Together,” provided staff members with an update on the year-
long process, as well as an opportunity to offer feedback to the
strategic plan outline and first draft.

3 A Vision of Shared Leadership: HCLS Internal Customer Service Philosophy, May 2014.

HCLS Board of Trustees: Mini-Summit and Community
Leadership Breakfast

The HCLS Board of Trustees participated in a Strategic
Planning Mini-Summit on November 19. In addition, we

held a Community Leadership Breakfast on January 13 for

70 community leaders representing a variety of businesses
and organizations —including HCPSS, HCC, the Columbia
Association, the Horizon Foundation, Economic Development
Authority, and financial institutions.

Both meetings began with an introduction to the strategic
planning process followed by an overview of HCLS and a
snapshot of the library system’s achievements over the past
five years.

Participants then divided into nine groups, with each assigned
a pillar of HCLS’ curriculum. A member of HCLS’ Leadership
Team facilitated each conversation. Participants were asked to
answer three questions:
1. What makes HCLS critical to education for people
of all ages? Please identify the areas in which HCLS
excels.

2. What are the burgeoning economic, social, and
technology trends shaping education that HCLS should
consider as it plans for curriculum enhancement to
(select a pillar: Self-Directed education, Research
Assistance & Instruction or Instructive & Enlightening
Experiences)?

3. Inlight of these trends, how might HCLS:

(a) Strengthen and expand its curriculum under that
particular pillar in the next five years?

(b) Improve its facilities to best deliver our curriculum
(e.g., renovations, new branches)?

Conversations were lively as attendees exchanged insights,
ideas and proposals.

Among the reasons cited for HCLS' success are the
friendliness and expertise of staff, leadership's ability to
anticipate community needs and willingness to pursue
educational opportunities, the HCLS brand, and plentiful
classes for all age groups. Identified trends affecting HCLS
ranged from an aging and increasingly diverse population to
everyone’s increased reliance on technology in all aspects
of their lives. Many ideas were offered to strengthen HCLS’
curriculum in light of these trends.

In addition to generating ideas to strengthen our curriculum,
the breakfast successfully bolstered attendees’ perceptions of
HCLS as a critical component of the education system.
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At the conclusion of the breakfast, many participants
expressed their appreciation of being included in the strategic
planning process, including the following comments:

e Awesome strategic planning meeting for the best library
system on the planet.

e Tons of new ideas. Glad I could participate.

e It was so inspiring to be a part of the future planning of
this amazing institution!!!

e  Great meeting, well organized and well attended.

e What a way to start a day...great minds sharing plans of
our already fabulous Library system in the country!!

e Lots of great ideas. Honored to be asked to share mine.

CONCLUSION

Vision 2020: Education for All represents the collective
wisdom of the participants in the planning process. The
inclusive and participatory planning process generated the
same energy, creativity and hope that propelled the previous
two planning processes. Vision 2020 is the collective
autobiography of HCLS.

Underscoring that quality education for everyone is our
business and our passion, this strategic plan sets forth our road

map for the next five years.
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Compiled over the course of one year, Vision
2020: Education for All - Howard County
Library System’s Strategic Plan 2015-2020
continues the best of our previous strategic
plan, Public Education for All, while adding
clarity to our distinctive purpose. We extend
our gratitude to everyone who contributed
to this revised plan. Special thanks to the
following key participants:

HOWARD COUNTY LIBRARY SYSTEM BOARD
OF TRUSTEES

Bruce I. Rothschild, Chair
Ankur P. Dalal, Vice Chair
Thomas K. Munns, Treasurer
Richard M. Alexander

Stacie A. Hunt

Anne R. Markus

Louise B. Riemer

Steven J. Lewicky, Counsel

HOWARD COUNTY LIBRARY SYSTEM
STRATEGIC PLAN LEADERSHIP

Valerie J. Gross, President & Chief Executive
Officer

Angela L. Brade, Chief Operating Officer

Ann T. Gilligan, Chief Operating Officer

Lew Belfont, Head of Customer Service

Stacey Fields, Director of Human Resources

Christie P. Lassen, Director of Public Relations

HOWARD COUNTY LIBRARY SYSTEM
LEADERSHIP SUMMIT PARTICIPANTS

Lisa Bankman, Events & Seminars Manager

Lew Belfont, Head of Customer Service

Kristen Blount, Communications & Design Specialist
Angela Brade, (00 - Support Services

Aryn Dagirmanjian, Instructor & Research Specialist
Vera Davies, Senior Materials Specialist

Stacey Fields, Director of Human Resources

Ann Gilligan, €00 - Public Services

Katie George, Professional Development Instructor
Valerie Gross, President & CEO

Patricia Henlon, Customer Service Supervisor
Holly Johnson, Director of IT & Data Management
Cindy Jones, Head of Materials Management

Nina Krzysko, Central Branch Manager

Christie Lassen, Director of Public Relations

Suki Lee, East Columbia Branch Manager

Diane Li, Savage Branch Manager

Phil Lord, Elkridge Branch Manager

Megan Maguigan, Adult Curriculum Specialist
Tanya Malveaux, Glenwood Branch Manager
Alison Maricle, Children's Instructor & Research Specialist
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Rick McCray, Instruction & Research Supervisor

Susan Morris, Early Childhood Education Specialist

Shirley ONeill, Materials Specialist

Mai-Leng Ong, Senior Materials Specialist

Stacey Perkowski, Customer Service & Research Supervisor

Teresa Rhoades, Assistant Branch Manager

Jessica Seipel, Instructor & Research Specialist

Kelli Shimabukuro, Community Education & Partnerships
Coordinator

Susan Stonesifer, Miller Branch Manager

Beth Tribe, ILL Supervisor & STEM Education Instructor

Ron Wilson, Chief Financial Officer

HOWARD COUNTY LIBRARY SYSTEM
LEADERSHIP DESIGN FORUM
PARTICIPANTS

Yao Aziabu, Customer Service Supervisor

Veronica Baker, Children's Instructor & Research Specialist

Brandon Bannister, Customer Service Specialist

Debbie Barlow, Research & Instruction Supervisor

Janna Barnes, Children’s Instructor & Research Specialist

Amanda Barrett, Children's Instructor & Research Specialist

Heidi Bertaux, Children's Instructor & Research Specialist

Judy Boman, Customer Service Specialist

Jean Boone, Children's Instructor & Research Specialist

Mary Brosenne, Assistant Branch Manager

Michael Buerkli, Assistant Customer Service Supervisor

Gail Collins, Children's Instructor & Research Specialist

Jane Conlon, Children's Instructor & Research Specialist

Barbara Cornell, Assistant Branch Manager

Jillianne Crescenzi, Children's Instructor & Research
Specialist

Larra Cuffley, Children’s Instructor & Research Specialist

April Curnow, Children’s Instructor & Research Specialist

Helen Dail, Children's Instructor & Research Specialist

Margaret Dobbs, Children’s Instructor & Research Specialist

Andrea Dowling, Assistant Customer Service Supervisor

Josette DuBois, Customer Service & Research Supervisor

Martha Ellerbrock, Children's Instructor & Research
Specialist

Anne Finn, Children's Instructor & Research Specialist

Julie Fitzpatrick, Instructor & Research Specialist

Robin Ford, Customer Service Specialist

Stacey Freedman, Children's Instructor & Research
Supervisor

Cari Gast, Head of Children’s & Teen Curriculum

Cindy Gerecht, Instructor & Research Specialist

Tracy Gigante, Passport & Customer Service Coordinator

Sara Glascock, Customer Service Specialist

Kristy R. Gordon, Children’s Instructor & Research Specialist

Mary M. Grant, Children’s Instructor & Research Specialist

Evelyn Greenberg, Children’s Instructor & Research
Specialist

Barbara Greulich, Children's Instructor & Research
Specialist

Tanis Hadley, Children’s Instructor & Research Specialist

Michele Happel, Instructor & Research Specialist

Beth Haynes, Assistant Branch Manager

Patricia Henlon, Customer Service Supervisor

Mio Higashimoto, Children’s Instructor & Research
Specialist

Alexandra Hill, Children's Instructor & Research Specialist

Mike Hoppers, Customer Service Supervisor

Michele Hunter, Assistant Branch Manager

Joan Hynson, Children's Instructor & Research Specialist

Gigi Ippolito, Children’s Instructor & Research Specialist

Ramona Jackson, Customer Service Supervisor

Kathy Jacobus, Assistant Customer Service Supervisor

Sook Jong, Children's Instructor & Research Specialist

Donna LaBelle, Children's Instructor & Research Specialist

Monica Lagares, Children's Instructor & Research Specialist

Barb Langridge, Children's Instructor & Research Specialist

Kevin Lewis, Assistant Customer Service Supervisor

Carol Lundell, Children's Instructor & Research Supervisor

Julie Maguire, Children’s Instructor & Research Specialist

Tanya Malveaux, Glenwood Branch Manager

Christine Mancini, Children’s Instructor & Research
Supervisor

Allison Maricle, Children's Instructor & Research Specialist

Lauren McClosky, Instructor & Research Specialist

Debby Metz, Children's Instructor & Research Specialist

Nancy Morell, Children's Instructor & Research Specialist

Susan Morris, Early Childhood Education Specialist

Cathy Nagle, Children’s Instructor & Research Specialist

Mikie Nard, Customer Service Supervisor

Tamarah Nuttle, Children's Instructor & Research Specialist

Stacey Perkowski, Customer Service & Research Supervisor

Carolyn Pfeiffer, Assistant Branch Manager

Paula Piety, Operations Supervisor

Elisabeth Proffen, Children's Instructor & Research
Supervisor

Jessica Protasio, Children’s Instructor & Research Specialist

Teresa Rhoades, Assistant Branch Manager

Rebecca Rowe, Children's Instructor & Research Specialist

April Rusinko, Children’s Instructor & Research Specialist

Michele Shade, Children's Instructor & Research Specialist

Stephanie Shane, Executive Assistant

Rita Snyder, Children’s Instructor & Research Specialist

Anne Trent, Children's Instructor & Research Specialist

Heather Weir, Children’s Instructor & Research Specialist

Amber Wilson, Children's Instructor & Research Supervisor

Kathleen Woolley, Children’s Instructor & Research
Specialist

Tracy Wright, Customer Service Specialist

Tracy Yamamoto, Children’s Instructor & Research
Specialist

Greg Young, Assistant Customer Service Supervisor

Adrienne Zeroth, Children's Instructor & Research Specialist
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COMMUNITY LEADERSHIP BREAKFAST
PARTICIPANTS

Richard Alexander, Corp. Facilities Manager,
SODEXO; HCLS Board of Trustees

Rebecca Amani-Dove, Director, Public
Information & Communications, HCPSS

Roy Appletree, Coordinator, Prepare for
Success

Jody Aud, Director, Internal Communications,
Medlmmune

Nasser Basir, CEO & President, PSI Pax, Inc.

Carol Beatty, Secretary of Disabilities,
State of MD

Buffy Beaudoin-Schwartz, Communications
Director, Association of Baltimore Area
Grantmakers

Catherine Bedolla, Business Development,
Howard County Economic Development
Authority

Ilana Bittner, Senior Producer, Pixel Workshop

Josh Bokee, Director of Government &
Regulatory Affairs, Comcast

Michael Borkoski, Project Management Officer,
HCPSS

Ryan Brown, Vice President, Operations,
Howard County General Hospital

Victoria Burns, Regional Group Fitness
Director, Columbia Association

Tom Burtzlaff, President, Rotary Club of
Columbia

Marvin Carr, STEM Outreach Program
Manager, Johns Hopkins University Applied
Physics Lab

Tom Coale, Attorney, Talkin & Oh, LLP
Larry Cohen, Community Leader
Kirk Couser, CEO, NextLOGIK

Bita Dayhoff, Director of Administration,
Community Action Council - Howard County

Jane Dembner, Director of Planning &
Community Affairs, CA

John DeWolf, Sr. Vice President, Development,
The Howard Hughes Corp.

Phillip Dodge, Marketing & Development
Officer, National Center for Healthy Housing;
Friends of HCLS Board of Directors

Frances Fanshel, Community Leader

Regina Ford, Director of Marketing,
Turf Valley Resort

Shawn Gladden, Executive Director, Howard
County Historical Society

Melissa Grabill, Instructional Facilitator, Media,
HCPSS

Ellen Flynn Giles, Howard County Board of
Education; Friends of HCLS Board of
Directors

Timothy Harwood, Business Development
Manager, Howard County Economic
Development Authority

Cindy Hasselbring, Special Assistant to State
Superintendent of Schools, Maryland State
Department of Education

Kathleen Hetherington, President, Howard
Community College

Norma Heim, Director of Communications &
Marketing, Columbia Association

Liz Henzey, Director, Columbia Association Art
Center

lan Kennedy, Director of Communications,
The Horizon Foundation

Margaret Kim, President & COO, AllCare of
Maryland

Barbara Knickman, Sr. Vice President,
Howard Bank

Vanita Leatherwood, Director of Community
Engagement, Domestic Violence Center of
HoCo

Eileen Leffler, Owner, Eileen H. Leffler,
CPA, LLC

Eileen Levitt, President, HR Team, Inc.

Melynda H. Madzel, Past President, Howard
County Chamber of Commerce

Todd Marks , President & CEO, MindGrub
Technologies

Diane Martin, Director, Student, Family &
Community Service, HCPSS

Sue Mascaro, Chief of Staff, HCPSS

Milton Matthews, President & CEO, Columbia
Association

Julia Mattis, Realtor, Re/Max Advantage Realty

Cornelius Wallace May, Community Leader

Michael McCall, President, Strategic Leisure, Inc.

Charles McClaughlin, Community Leader

Blaine Milner, Realtor, Re/Max Advantage
Realty

Jean Moon, President, Jean Moon & Associates

Robert Moon, President, Robert Moon
Architects

Chris Myers, President, SuperBookDeals

Barb Nicklas, Executive Director, Downtown
Columbia Partnership

Ron Nicodemus, President, Nicodemus
Communications Group

Christine O'Connor, Howard County Board of
Education

Mimi O'Donnell, President, O'Donnell Consulting

Irene Padilla, Asst. State Superintendent for
Libraries, MSDE

Bruce Potter, Chief Technology Officer, Ponte
Technologies

Louise Riemer, HCLS Board of Trustees; Friends
of HCLS Board of Directors

Bruce Rothschild, Sr. Vice President & General

Counsel, Enterprise Community Investment, Inc.;

HCLS Board of Trustees
Steven Sachs, Director, Howard Bank

Bill Santos, Engineering Manager., LB&B
Associates, Inc.

Mary Schiller, Manager, Partnerships Office &
Educational Foundation, HCPSS

Jean Sedlacko, Assistant General Counsel,
Enterprise Community Partners Inc.

Caroline Sherman, Business Development
Manager, UHY Advisors Mid-Atlantic

Kristi Simon, Director, Events, Howard County
Chamber of Commerce; Friends of HCLS
Board of Directors

Paul Skalny, Attorney/Managing Member,
Davis, Agnor, Rapaport & Skalny, LLC

Steve Smalley, Advisory Engineer, Northrop
Grumman, Electronic Systems

Joan Spicknall, Director, The Suzuki School of
Maryland, Inc.

Chester Stacy, Owner, Chester Creates LLC

Duane St. Clair, President, St. Clair Consulting
LLC; Friends of HCLS Board of Directors

Richard W. Story, Senior Vice President,
Howard Bank

Nancy Szlasa, Assistant District Governor,
Rotary District 7630

Maureen Thomas, Executive Director,
GovConnects, Howard County Chamber of
Commerce

Cindy Vaillaincourt, Howard County Board of
Education

Nikki Highsmith Vernick, Director, The Horizon
Foundation

Brenda von Rautenkranz, President, Fit for Life

Coleen West, Executive Director, Howard
County Arts Council

Beverly White-Seals, President & CEO,
Community Foundation of Howard County, Inc.

Linda Wise, Deputy Superintendent for
Curriculum, Instruction & Administration,
HCPSS

Scott Wyler, President, Rotary Club of
Clarksville

Anne Yenchko, Director, The Judy Center









